Deerwood Academy

GO Team

2.8.2022




Call to Order

Good Evening.

Welcome to Deerwood Academy’s GO Team Meeting, where we will follow the
agenda as it has been posted and publicly noticed. | am pleased to call this meeting
of the Deerwood Academy GO Team to order. Our first order of business is to call

roll and review our Norms. The secretary will now take the roll.




Roll Call

Rashida Cloud, Parent; Chairperson
Amber Scott, Community Member; Vice Chairperson
Anne Davis, Staff; Secretary
Tracie Reese, Staff; Cluster Representative
Jeremiah Blount, Staff
Electra Evans, Parent
Norman Whaley, Staff
Dionne Williams, Parent
Aileen Walton, Community Member

Camisha Perry, Principal

QUORUM STATUS -5

This team will only be able to take official action if a quorum is present.
Ms. Davis, is there a quorum present?




Meeting Norms

Please silently take a moment to review our meeting norms.

This is a meeting of the GO Team. Only members of the team may
participate in the discussion. Any members of the public present are here to
quietly observe.

We will be fully present.

We will follow the agenda as noticed to the public and stay on task.

We will be respectful of each other at all times.

We will be open-minded.

We invite and welcome contributions of every member and listen to each
other.

We will respect all ideas and assume good intentions.

We will approach differences of opinion with curiosity.

Only approved Go Team materials may be distributed during the meeting.
Disruptive behavior during a Go Team meeting may result in removal from
the meeting and school property when applicable.




Action ltem (A) - Approval of the Agenda

Our first order of business is to Approve the Agenda.
A link to the agenda will be placed in the chat for you to review.
Are there any changes to the agenda?

May | have a motion to Approve the Agenda? A second?

All in favor, please raise your hand.

All opposed, please raise your hand.

Any abstentions?

Please raise your hand.




Action ltem (B) - Approval of the Minutes

We will review and Approve the Meeting Minutes from our last meeting.

A link to the minutes are posted in the chat.
Are there any corrections?

If there are no (further) corrections, may | have a motion to approve the previous meeting’s
minutes?

A second?
All in favor, please raise your hand.
All opposed, please raise your hand.

Any abstentions?

Please raise your hand.




Action ltem (C)
Strategic Plan Review and Update

Our next Action Item is to review and update the Strategic Plan.




Action Item (D) - Rank Strategic Priorities

Our next Action Item is to rank our Strategic Priorities.

Based upon our proposed Strategic Plan, we now need to rank our priorities for next school year.

This ranking will guide how the principal focuses budget expenditures to address the top

priorities. Deerwood Priorities

Are we agreed with the presented ranking of our school priorities?
Are there any questions or further discussion about this Action Item?

Do | hear a motion to accept the ranking of our priorities of the strategic plan? A second?
All in favor, please raise your hand.

All opposed, please raise your hand.

Any abstentions? Please raise your hand.



https://docs.google.com/spreadsheets/d/1qk7g7l2b2TiiqgIE9IaJbbeG0qBAbJLUam-WHXkCHK8/edit#gid=0

Discussion Item (A)
Budget Allocation and Development Presentation

We will now move to our next item the Budget Allocation and Development

Presentation.

Thank you Dr. Balom for sharing this information. | am sure after we have had
an opportunity to review it again, we might have additional questions for the
Budget Feedback Meeting.




Information ltems

None at this time.




Announcements

We remind all non-APS staff GO Team members to reset your APS Email
password, if you have not done so in the last 60 days.

Does anyone have any additional announcements?




Adjournment

We have reached the end of our agenda.
Is there any additional business at this time?
May | have a motion to Adjourn the meeting? A second?
All in favor, please raise your hand.

All opposed, please raise your hand.

Any abstentions? Please raise your hand.

Meeting is adjourned




